Roudebush Woods Home Owners Association

Minutes For January 24, 2006
Board of Directors:

President
Steve Everman
V. President
Rob Brown
Secretary
Jason Barnett 

Treasurer
Erik Prock

Member at L
Ray McGrayel
Guests/Visitors:

Hank Thompson – Revel & Underwood

Alan Hinds – Council Member, District 2
This monthly meeting was held at Mr. Everman’s residence and called to order at 6:05 P.M.

Minutes:

R. Brown made a motion to accept minutes – R. McGrayel 2nd, Pass 5-0.  
Special Visitor:

Alan Hinds came to this months meeting to meet the new and old board members.  Mr. Hinds talked about the city services and invited us to contact him with any issues we or the community have concerning the city.  He believes that HOA’s help the communities and in his opinion there are not enough of them around.

S. Everman wanted to thank Mr. Hinds for being responsive to most or all of the items that have been brought to his attention.

We asked Mr. Hinds about Police patrols through the neighborhood, how we could have them increased, and where the HOA needs to draw the line between the involvement of the HOA versus the Police or city concerning neighborhood issues, vandalism and such.  Mr. Hinds recommended calling the Noblesville Police Dispatch versus 911 if the situation is not an emergency and that homeowners should call if they see anything going wrong within the neighborhood.

Mr. Hinds recommends that everyone lock their cars and homes at night, paying attention to people walking through the neighborhood doing surveys or selling items.  He stated anyone selling things has to have a permit from the city and to ask them to show it.

We asked Mr. Hinds about speed issues and possible Police enforcement as well as the speed limit monitoring device.  He stated he would look into our request for the device to be placed in the neighborhood, he also stated there are certain times of the day that we could have Police enforcement that are more beneficial than others.
Mr. Hinds commented on the corporate campus that is being built near I-69 as well as the new large open area mall and further household developments in the area that keep Noblesville growing.  With this growth they are planning on expanding and or improving the area roadways, taking 146th Street through to I-69, making Promise Road a north/south artery all the way down to SR 238.

In closing, Mr. Hinds wanted to thank us for having him and encouraged us to call his office.

Financial Review:

E. Prock reviewed the information and stated there is not much to report at this time.  It is good that some of the money has been moved from the checking account to the reserve fund.
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Old Business:

H. Thompson has received an electrician bid (see Landscape Committee report.)  The pool contract was finalized and was not to exceed $25,000, landscape contract was finalized and was not to exceed a total of $13,000, and both came in under and within our expectations.
Committee Reports:

Arc:
The meeting was held on January 12, 2006 and three members were present.  One proposal was issued and was related to city requirements.  The board decided it was the city’s job requirement to enforce their rules and whether or not the proper permits have been issued.  R. McGrayel stated some Arc Members are going around the neighborhood and looking for permit violations.  The board further decided it was not the Arc Committee’s job to enforce city permits, the main focus is approving esthetics.

[A new first page has been added to the downloadable “architectural change request form” on the RoudebushWoods.org website.  This page has been sent to the homeowners with the approved requests from Revel & Underwood, though it is now directly available prior to filling out the form.]

Landscape:
There has not been a meeting yet this year.  The bid for extending and installing the 120-volt electrical service at the 191st entrance from the west side to the median and east side is $3,200, the bid is included in the packet from H. Thompson. H. Thompson will have it re-bid to include a 240-volt feed from the west side to the median for a large median light.  H. Thompson will also look into a possible lease of a median light from Cinergy.
Social:
  A meeting was held on January 16, 2006, a date of Saturday April 15, 2006 has been set for this year’s Easter Egg Hunt event.  The Social Committee is asking the board to donate $200 to purchase gifts and supplies for the event, E. Prock made a motion for the board to donate the $200, S. Everman asked to stipulate that the Social Committee provide a report of the Social Committee account funds, pass 5-0.  E. Prock advised an advertising letter is being sent out to all previous advertisers and new people to advertise in this year’s newsletters. 
The Social Committee received a letter from Kami Propst with the Faith Community Church (located at the corner of 191st St. & Promise Rd.) offering multiple ways they would like to “serve the community in which we live.”, see attached letter.  One of the ways is to be involved in the Easter Egg Hunt.  R. McGrayel made a motion that the Social Committee decided on how much involvement Faith Community Church has in the Easter Egg Hunt, R. Brown 2nd, pass 5 - 0
Pool:
There is no report at this time, a future meeting is to be set.

New Business:



There was an overview of the contributions from Roudebush Farms (Thompson Development) for half of all pool expenses to the new board members.  This year due to daylight savings time, we have the flexibility to shift the pool hours an hour, say instead of 10a – 8p to 11a – 9p, and once school is in session to possibly keep the hours of 4p – 8p, this shift of the pool hours will be set prior to the pool opening.  R. Brown made a point that the information needs to get out to the community early and that the information should not change without notifying the community first.  Upon meeting the pool committee is to go over the pool times and to decide what hours will be the best way.
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New Business Con’t:
The pool heater bid was reviewed at $3,245.  R. McGrayel made a motion to accept the pool bid as is, 2nd R. Brown, pass 4-1.

H. Thompson provided a booklet for an information bulletin board to be placed at the pool house, on the west exterior side underneath the awning.  A 24x36 encased board with Plexiglas type covering is $298.  E. Prock made a motion to purchase this unit, S. Everman 2nd, pass 5-0. 

The board decided that new bathroom signs are needed and to be ordered at the same time as the sign, from the same company. Umbrella’s, screen repair and other maintenance will be needed as well, as this is normal and necessary maintenance, the items will be purchased and fixed as needed and will not need board approval.

H. Thompson sent a letter to BC Water Management, Inc. on January 2, 2006 after receiving a bill from them (see enclosed letter.)  In summary, it shows the amount of BC’s bill minus all of the damages that had to be paid for due to BC not fulfilling their contract and closing the pool.  It also stated that there is still BC equipment in the pool house and asked for them to contact H. Thompson as Roudebush Woods HOA will assume no responsibility for the equipment. H. Thompson was asked to send another letter to BC giving them a time frame to remove their equipment or forfeit ownership, possibly talk with Legal regarding time frame and wording.
S. Everman provided bid’s for new lighting proposals at the pool and pool house for security and general appearance, see enclosed list.  E. Prock made a motion to accept Projects 1, 4 & 6 with S. Everman overseeing the projects, projects 4 & 6 will not have a labor charge and material costs will be reimbursed to S. Everman, R. Brown 2nd, pass 5-0.

J. Barnett inquired about the Ryland Homes sign for Roudebush Woods on Promise Road, is it needed as there are no longer any available home sites in Roudebush Woods, H. Thompson is to make a call on this.

R. Brown made a suggestion for this year’s pool packet, he asked that it is started out on a positive note.
Next meeting was set for February 28, 2006, 6:00 P.M. at S. Everman’s house.  J. Barnett advised he would not be present due to a work commitment.
Meeting adjourned at 8:45 P.M.

These minutes have been prepared by Jason Barnett and they reflect the notes which were taken during the meeting by Jason Barnett.  Any omissions or errors will be corrected upon notification.

