Roudebush Woods Home Owners Association

Minutes For April 25, 2006
Board of Directors:

President
Steve Everman
V. President
Rob Brown
Secretary
Jason Barnett 

Treasurer
Erik Prock

Member at L
Ray McGrayel
Guests/Visitors:

Hank Thompson – Revel & Underwood

This monthly meeting was held at Mr. Everman’s residence and called to order at 6:05 P.M.

Minutes:

R. Brown made a motion to accept minutes as written – R. McGrayel 2nd, Pass 5-0.  
Financial Review:

E. Prock reviewed the information and stated everything is looking good.  S. Everman inquired if there was a line item for pool repair, painting, pool heater, new umbrellas and electrical work, these all fall under the “reserve items” and are not budgeted until June of 2006.  

Some numbers are a little off due to the timing of the budget, at the end of the year all of the numbers will wash out and all will be even.

E. Prock noticed a large amount of homeowners are behind on the HOA dues, past 60 – 90 days.  In the past the board has tried to help with payment plans, however in one situation, the homeowner did not keep up with the payment plan, ended up filing bankruptcy and the HOA lost over $1,300 in income due to this

Old Business:

S. Everman inquired if anything has been sent to the attorney.  H. Thompson advised that the letters will be sent out in the next couple of days, two are being sent out.  Letters sent out cost $75, if the situation is corrected within the time frame, then the $75 is the cost of doing business.  It is only recoverable if suit is filed.
Old Business Con’t:

H. Thompson advised BC Pools has been in contact with R & U regarding the life guard payment being short.  H. Thompson advised he had sent them a letter explaining why it was short.  BC also inquired if Roudebush Woods would like to buy the equipment at a discounted price, which we do not want to do.  S. Everman advised the equipment is still there.

H. Thompson will contact them again to get it set for the equipment to be removed.

E. Prock brought a copy of his condominium’s association budget form for ideas to set up an information sheet to put on the website for all homeowners to see.  Possibly put the year to date actual for December of 2005 on the website.
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An increase of the reserve funding would give a zero cash flow as the money is saved for capital basis the next year, improvements for the neighborhood.

The 2006 year end information will also be placed on the website for all homeowners to see.  We will look to place the year to date actual, YTD budget and YTD variance.

S. Everman stated a cabinet has been placed in the lifeguard room to store light bulbs and other expendable supplies for the board members to use as needed, there is a hasp and lock on this cabinet.

A second cabinet was installed for the life guards to use while on duty to store their personal items.
Committee Reports:

Arc:
R. McGrayel has no report; he was not present at the last meeting.  He did not receive a call regarding the meeting date, time and location.
Landscape:
R. Brown stated he has tried to contact all of the members and was able to reach only one of them.

S. Everman stated two others are willing to help out and want a meeting set for them to attend.

R. Brown stated he is the liaison and not the committee chair that should set the meetings and he is not able to get anything going if no one returns his calls.  R. Brown advised he will call them again.

S. Everman received an email from Alan Hinds regarding the street light at the 191st street entrance regarding when it will be installed as the base has been there for some time.  The contractor advised they have not received the light yet though they have to have it installed by June 9th.
Social:
  No meeting has been set as of yet.
Pool:
There is no report at this time.  J. Barnett met with Jim Streeter, Pool committee chairman and gave him a rough copy of the proposed pool packet to look over and see if anything needed to be changed or added.  

J. Barnett stated that umbrellas need to be purchased to replace the broken ones.

J. Barnett advised three homeowners have already requested reserving the pool on Sundays for private parties, checks will be made out to “Roudebush Woods HOA.”  The pool packet should be out in the next ten days.  S. Everman suggested the packet be hand carried to each homeowner to help with community/board relations and a sheet be signed by each homeowner stating they have received the packet.  The packets and neighborhood will be divided up between the board members and we will give three attempts to hand carry it to each home by May 13th.  If we are unable to reach the homeowner personally, the packets will be mailed and received by May 20th.  The packet will be taken to Discount Copies and 200 sets are to be made
Regarding daylight savings time, all openings remain set at 10:00 A.M., the adjustment has been made on Friday and Saturdays for the pool to remain open until 9:00 P.M., all other days the pool will close at 8:00 PM.  There are 15 days of change due to this, a total of 15 more guard hours at $15/hour equaling $225, RW portion is $112.50.  S. Everman made a motion for the board to accept this and pay it, J. Barnett 2nd, pass 4-1
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New Business:



S. Everman received an anonymous letter from a homeowner regarding a section of property between Roudebush Woods and the Meadows, the homeowner states the land is being used by the Meadows homeowners and is actually Roudebush Woods’s property.  S. Everman and H. Thompson walked to the location and found there may be an encroachment of the Meadows homeowners on to Roudebush Woods’ property.  This will be further examined and if found to be true, H. Thompson will contact the Meadows HOA to get this amicably settled.

R. Brown stated a homeowner has told him that some teenagers from the Meadows have been coming to Roudebush woods playground, it is in the playground rules that the playground is for RW residents and guests only.

The Architectural Change Form on the website needs to be adjusted, R. Brown will make the adjustments and the corrected form will be placed on the website.  On the first page, there will be a place to initial that the submitter has read and understand the page and it has to be included with the packet sent in.  The time of approval is to be changed from one year to life of ownership of property.

Next meeting was set for May 23, 2006, 6:00 P.M. at the pool.  
Meeting adjourned at 8:30 P.M.

These minutes have been prepared by Jason Barnett and they reflect the notes which were taken during the meeting by Jason Barnett.  Any omissions or errors will be corrected upon notification.

